Dave’s Report

AID HAREFIELD - No.1 - MARCH 2001

In response to questions raised in an e-mail received from Mike Espezel - February 2001

Background - I was born and brought up in Harefield and was an apprentice at AID (later AQD) Harefield from September 1965 until September 1970. Initially I was Craft Apprentice but was upgraded to Technician Apprentice after two years. I did the normal 12 months in the Training Workshop, 12 months in the Site Workshops (run by Eric Dore) and then received training in a couple of the laboratories, on site. I also had a spell of four months in 1968, at Shorts aircraft factory in Belfast.

In late 1968, both the Instructors in the Training Workshop, moved on promotion to other jobs. This left the Apprentice Supervisor (Jack Life) with no alternative but to `persuade’ some Senior Apprentices to assist him in providing instruction to the first year apprentices. Also in the Training Workshop at that time was a chap called Bunny Hunt who was a Chargehand Industrial who taught the apprentices, sheet metal work and welding. Bunny, by the way,  had been christened Bernard Louis, but preferred to be known as Bunny - more about him later!

Jack Life the Apprentice Supervisor had been my instructor (and a very good one) when I first started as an apprentice and as I approached the end of my apprenticeship, he persuaded me to consider becoming an instructor myself. I had always preferred to work with my hands rather than watching gauges and plotting graphs in some test laboratory, so I became an Industrial Craftsman in the Training Shop. By this time, another Instructor had been installed, a chap called Cyril Darton, who had been a centre lathe turner, alongside Jack Life at the MOD site at Westcott, near Aylesbury. Again, I learned an awful lot from Cyril.

Over the next 10 to 12 years I gradually worked my way through the various grades (Cyril Darton having retired) and became the Senior Workshop Instructor. During this time, the Apprentice Training Centre (as in became to be known) expanded to include its own Drawing Office, Electronics and Metrology Laboratories, Library, Lecture Room, plus Offices. Like all good things, the end came in late 1981 when an announcement was made that the Harefield Apprentice Training Centre was to amalgamate with the Aquila Apprentice Training Centre at the MOD site (Aquila) in Bromley, Kent. The transfer of apprentices from Harefield to Aquila was staggered over two years and the Training Centre at Harefield eventually closed at the end of August 1983. By this time, I was married with two children and we moved house from Harefield to Orpington in Kent. The remainder of the site at Harefield staggered on for a few more years but eventually closed in the late 1980’s.

I still work for MOD. On my move to Aquila, I was asked to set up a Training Centre for Student and Graduate Engineers employed by MOD. On promotion, I then became the Works Services Project Officer for the Aquila site, which involved liaison with Laboratory Managers re. the creation of new or updated Test Laboratories, including writing specification and producing drawing packs,  down to liaison with the building and associated contractors who eventually undertook the construction work. In 1990, I became a Quality Assurance Representative (QAR) which involves undertaking quality audits at contractor’s premises, involved in design and/or manufacture of equipment for MOD. I am currently based in London but apart from one office day per week, I work from home. My `patch’ is contractors based in Post Codes, GU (Guildford area) and TW (Twickenham area).

Now to address the various questions raised in your initial e-mail of 27 February 2001:

Terry McMahon & R J Percy

I never met Mr Percy but I did meet Terry a couple of times. From the group photographs which I posses, Terry remained an instructor up until the early 60’s, as the last photograph featuring Terry is for the 1959 intake and Mr Percy was defined on later photographs as the Apprentice Supervisor. By chance, Terry was related to Bunny Hunt who I mentioned earlier in this report (they were cousins). Bunny  and Terry were like two peas from the same pod i.e. short, stocky and both with a moustache. Terry  came back to Harefield on a couple of occasions in connection with his job at Southall Technical College where he had become a lecturer. Alas, Terry died at  fairly earlier age. I know cousin Bunny Hunt left AID/AQD in 1972, so I would estimate that Terry passed away in the early 70’s.

1955 Apprentice Intake

I appear to have most, if not all, of the group photographs from the initial intake in 1953, onwards. Most of the early ones are the official ones i.e. complete with the apprentice’s names defined. However, the one for 1955 is just the plain photograph. Where is the official one complete with names? Probably with Neville Woodley. Like me, Neville remained with MOD but took early retirement about 4 or 5 years ago. In MOD, we are all required to retire at 60, but Neville must have gone at about  55. I would estimate that he is now about 61/62, ten years older than myself, as we started at Harefield ten years apart i.e. 1955 and 1965.

Back to the official 1955 photograph. When the Harefield Training Centre closed in 1983, Neville was the Engineer in Charge of Training to give him his official title i.e. he was one of my line managers. I would guess that this particular photograph was `pinched’ by Neville. I first worked with him in 1967 when I was receiving training in one of the site laboratories at Harefield and after I moved to Aquila our paths crossed on a number of occasions. When I became a QAR in 1990, Neville was working for the same organisation. I know he lives in a place called Cheddington, near Tring in Hertfordshire. I do not have his address but to quote a phrase from a UK, TV advertisement “I know a man that does”. If you would like to forward your full address, telephone number etc., I will endeavour to pass these onto Neville.

Ron Davis, Mike Try and Peter Berkley - I know nothing of Ron Davis. My only recollection of Mike Try is that his name appeared on the Blacklock Shield which was awarded each year to the Best Practical Apprentice. Peter Berkley, unless I am confused with another ex apprentice, I believe Peter worked for Universal Asbestos in Watford. We had reunion for ex apprentices at the Harefield site in about 1982 (shortly before the Training Centre closed) and I recall Peter attending.

To help you trace the remainder of your intake you may be interested in a feature called “Missing and Found” which appears each Saturday in the Daily Mail newspaper. Each week they feature someone trying to trace lost friends, former work colleagues etc., with whom they have lost contact. By coincidence the “Missing” feature for last Saturday (3 March 2001) was a lady now living in Canada trying to trace a former school friend from her days living in the UK. There is an e-mail address: monica.porter@dailymail.co.uk and you are required to provide a contact telephone number. Alternatively I can send you some samples of the feature cut out from the newspaper. The “Found” section of the feature, details where people have been traced from an earlier “Missing” feature. The success rate appears to be very good.

Apprentice Reunions

To mark the 25th Anniversary of the Apprentice Training at Harefield (1953 -1978), a reunion was arranged and held a hotel in Beaconsfield, in about September 1978. Unfortunately, for the majority of ex apprentices our only means of forwarding an invitation to the reunion was to make use of their home address which was current on the day they commenced their apprenticeship. Obviously in 25 years, people tend to have moved around and although the response to the invitations was very good and the reunion was a great success, we had responses being returned for some considerable time after the event. As you can imagine, the ex apprentices had spread themselves around. For example, one ex apprentice was working for a bank in Delhi. Another, possibly yourself or Allan Waltho was either in, or working in support of, the Canadian Air Force.

As previously mentioned, due to the closure of the Apprentice Training Centre at Harefield, we had another reunion to coincide with the final Apprentice Prize Giving and Open Day in 1982. This was not so well supported, possibly because it was held during the working day, but also some people I believe were put off due to the imminent closure.

Reunions are still held (roughly annually). The last was in early June 2000 at the Halfway House public house, by the canal bridge, on the road between Harefield and Denham. However, the current vogue in the UK is rename all the public houses and the Halfway House is now called the Horse and Barge due to its location, and association with the canal. However, like all `Harefieldites’, I still refer to it as the `Halfway’. All these reunions are fairly casual affairs. The last one had about 25 ex apprentices attending, from about my intake (1965) onwards. Some had travelled from Somerset, Southampton, Bristol and Essex which is pretty good for an event that lasts only for three to four hours. 

These events are organised by Ian McGillivray (1968 intake) who can be contracted via e-mail admin@aqd.org.uk Ian maintains a database of ex-apprentices and their locations, but all these are from the early 60’s onwards. The one exception is probably John Spear (1954 intake), by chance I bumped into John whilst shopping in Orpington about three years ago, he lives only about one mile from myself.

For some time I was guardian to a book which was established following the reunion arranged for 1982, although I passed this to Ian McGillivray last year. It contains information regarding the location, employment of ex-apprentices , as at 1982. Obviously the information is far from complete particularly for the early apprentices, and now nearly 20 years out of date, but there may be some information to help you trace the 1955 intake. For example, I know it contains a business card for Allan Waltho. 

Harefield Site

Since your visit to Harefield in 1990. the site has been purchased by a building contractor. The main building and all the outbuildings have been demolished and replaced by houses. The only building remaining is Harefield House, the white painted building which in my time housed, amongst other things, the telephone exchange, and the place of special interest to all apprentices - the Pay Office !!!! I still remember my trips to the Pay Office as a raw 16 year old apprentice on Monday mornings for a week’s supply of meal vouchers. I recall it was `administered’ by Edna Gardener, Alfie Walker and ?????? Martin. The vision of us apprentices clumping up and down the wide staircase, dressed in our white boiler suits is still fresh in my mind, as is the highly polished brown (government issue) linoleum on all the floors and the cleaners dressed in green overalls busily polishing the brass push plates and handles fitted to all of the doors. Also on  the first floor of Harefield House, opposite the Pay Office was the Admin Office, run in my early days at AID by Pat Anderson and Mary Life (wife of Jack, the Apprentice Training Instructor / Apprentice Supervisor). I still have various letters endorsed by Pat Anderson, re. my application for an apprenticeship and finally telling me of my start dated  - 6 September 1965 and the need to supply myself with two white boiler suits.
In addition to Harefield House, also preserved on the old AID site, is the large tree (type unknown, but some form of conifer, as it used to be festooned in large cones) which was on the edge of the lawn, near the canteen. Harefield House is now occupied by a property company and according to the local paper, the Harefield Gazette, has received much remedial work to return it to it pre MOD condition,  when it was a private house.
	
Once vacated by MOD and before demolition, the main laboratory building was used by a TV film company for the filming of a TV series based on the Inspector Morse series of detective stories, written by Colin Dexter. For that reason the roads on the housing estate are called Morse Close, Dexter Road etc. However, the estate is called Wellington Place, because (according to the local press) “Wellington bombers were tested there during the war”. One of my wishes was for the roads on the site to be named after notable (or  perhaps notorious) people that had worked on the site when it was MOD owned. I think that Marks Close has a certain something !!!!  or  how about Espezel Road !!!!!

Did you reside in Haylings House, the apprentice hostel at Denham during your apprenticeship? Although I believe some early apprentices lodged at a house on the brow of Church Hill in Harefield.
Haylings House is now a care home for the elderly and has been much extended to the rear i.e. from the driveway off Haylings Lane. The front of the building however, is relatively unchanged. I still have happy memories as an apprentice of the summer barbecues held on the lawns at the front of the building, with the central gravel path leading to the wrought iron gates overlooking the airfield. Someone even had the bright idea to bus-in quantities of female students from Wall Hall Teacher Training College in Watford !!!!!! Happy Days.

Aeronautical Standards

The emphasis for maintaining standards has gradually been pushed across from the `customer’ i.e. Ministry of Defence (or in our time Ministry of Aviation) to the `supplier’ i.e. the designer and/or manufacturer of the equipment. When AID was in existence not only did it maintain and control most if not all of the aeronautical standards but it wrote most of them. Also hoards of AID inspectors would visit manufacturers to inspect the equipment being produced and for the larger manufacturers, for example Martin Baker, there would be resident inspectors.

In the late 60’s or early 70’s MOD or the government (or both) decided that the customer should no longer be responsible for inspecting the purchased product, but instead the onus should be placed on the supplier, for the quality of the product or service to be supplied. Therefore the Aeronautical Inspection Directorate (AID) became the Aeronautical Quality Assurance Directorate (AQD). All  suppliers were required to establish a `quality management system’ which was compliant with a series of standards issued by MOD. In return MOD would assess the potential supplier against the respective standard, dependant upon the nature of the product i.e. design, design and manufacture or manufacture only. Once assessed and found to be compliant with the relevant standard a contractor could then bid for work from MOD and once awarded a Contract, the contractor would then be subject to audit from MOD to establish if the quality management system was being maintained and also if the contractor was compliant with the terms of the Contract. This is where I fit into the set-up as a Quality Assurance Representative (QAR) for MOD

Gradually the remainder of industry was being encouraged to  adopt a Quality Management System. Initially this was set up and administered by an organisation called British Standards in the form of BS5750. Later the requirements of this standard were amalgamated with equivalent standards used in Europe in the form of an ISO standard, ISO 9000. Gradually the three separate quality assurance organisations within the Air Force, Navy and Army were amalgamated. This decision signalled the end for AID/AQD Harefield as much of the facilities and expertise were duplicated elsewhere. The one or two facilities which were unique to Harefield were moved to other sites and the staff dispersed to the four winds.

Many of the establishments responsible for maintaining national standards have gradually been privatised i.e. run by a private contractor. For example, much of the National Physical Laboratory (NPL) based at Teddington has been sold off to contractor(s). The standard for Time utilising the atomic clock at Rugby is now apparently run by a company called Serco who are a well known management company in the UK. they will run (or attempt to run) anything from the Refuse Department for a local council to a maintenance unit maintaining aircraft for the RAF. 

Much of MOD has now been privatised or contractorised. For example, all of the Royal Aircraft Establishments (RAEs) along with other R&D sites, are now part of an a body called Defence Evaluation and Research  Agency (DERA). Currently these are an agency of MOD but later this year will move further into the private sector.

RAE Apprentices

You made reference to your friend Trevor Sutton being an ex RAE apprentice. I assume this was RAE Farnborough as most people immediately think of the Farnborough site when the acronym RAE is used. I know RAE Farnborough took on a large number of apprentices each year but I am not sure about the other RAE sites. I do not know Trevor’s age but in my recent past I have either worked for, or with, the following ex RAE Farnborough apprentices: Richard Brown, Len Sheppard and Neil Austin. 

I know Richard Brown has now taken early retirement, but I would guess he is in his mid to late 50’s. After his apprenticeship, he did a Degree Course and spent a period at Harefield for training. Len Sheppard and Neil Austin are in their mid 50’s and were apprentices together (same intake) and then both did a Degree Course together at  Brunel University which by coincidence is based in Uxbridge. Len is currently one of my line managers and Neil (who did at one time work in the same office as myself) is now based in Bristol for MOD. Neil  is now one of my `customers’ i.e. he tasks me to undertake audits on his behalf.

Epilogue

I hope you found the content of this `report’ of interest. Possibly not the section on Aeronautical Standards, but you asked the question and received the answer.

I thoroughly enjoyed my 18 years at AID/AQD. Obviously the last couple of years were not so good with the run down and closure, but my days as an apprentice and then working in the Training Centre have left me with some wonderful memories. Although I have enjoyed my other jobs in MOD, nothing will ever come close to my time at Harefield.

I tend to bump into ex Harefield Apprentices all over the place. Some still work for MOD as  recent trips to the MOD office complex in Bristol revealed i.e. two, on one day and one the following week.  I have also met them during visits to MOD contractors, attending training courses, visits to public houses (quite a few in public houses) and one when I was on my honeymoon !! The vast majority appear to have done very well for themselves.

Post Script

In searching for some photographs for Peter Berkley, I have found some lists detailing the work location(s) for ex Harefield apprentices, as at Spring 1982. For the 1955 intake, seven are listed: Berkley, Davis, Espezel, Keeping, Woodley, Brindle and Try, although there were eight apprentices on the group photograph. Ron Davis was with MOD and working in London, Dr. Kenneth Keeping was a lecturer at Leeds Polytechnic and John Brindle was defined as “own Guest House” but no location was defined. Mike Try was defined as “unknown”.

